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Living Lab R&D methodology 

Background 
analysis 

Ideation Design Testing Validation 
Market 
launch 

Follow up 

• Real life setting 

• Long time frames 

• Large scale 



2. Living Lab ecosystems 
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2. Living Lab organizations 
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3. Living Labs as facilities 
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User-centered 

RDI service 

demand 

User-centered 

RDI service and 

asset supply 

Services 

to offer 

Assets 

to 

manage 

• Users recruitment 

• Research management 

• Legal 

• Side partnership 

• Service Co-design 

• Application testing 

• Service validation 

• Research operations 



Experience & Living Labs 

1. Collect best practices (2012) 

2. Map existing ELL facilities 

3. Business models for Labs 

4. Conceptualize an open working model 

5. Testing the model 

6. Providing tools 

 

 

 

 

 



Hosted projects 



Stress & burnout 

8 

• 30 employees 2 workplace  

• smartphones + data collection app 

• Stress monitoring & burnout prevention 

• startuppers in the loop 



Personal data 
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• Network: 70 (+70) parents / families 

• Smartphones & data collection apps 

• Online services for personal data 

management 

• Focus on trust within social networks 

• Mobile services for communities of practice 



Crowdsourcing 
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• 500 android users 

• App testing, UX studies, co-creation 

• Users task management, gamification, 

rewards 

• Platform for users outreach & involvement 



Users recruitment platform 

11 www.smartcrowds.net 



User’s motivations 
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Social 

Tech 

Policy 



How-to 
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• Users & community management first 

• Stakeholders aboard     (…project based) 

• Legal office enrolled 

• Sound back end platform 

• Focus on real added value 



Thank you 
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